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Milestone 6: Liability and Risk Management  - Checklist


Physical risk

1.  How is the new habitat being designed to withstand the effects of climate change?





2. What ecological expertise is being used to design and deliver the habitat? 






3. What budget is being set aside for remedial or maintenance works over the lifetime of the project?





4. Who is responsible for maintenance and monitoring?






5. If I am using a Standard or a Code – does it have a process in case the habitat fails?






6. Should I use a land buffer, in case some of the habitat is destroyed?












Market Risk

7. When is best for me to sell?




8.  I’m selling to a third party - can I negotiate a share of any uplift in value they get?




9. How am I accounting for inflation in all of my costs and incomes over the years?














10. Should I put the proceeds of my sale into an account with a strong interest rate?





11.  Am I taking on any repayable finance that exposes me to changing interest rates?



12. Do I have any exposure to exchange rates shifting?



Reputational risk
13. How is the buyer showing that they are trying to meet their environmental obligations, before using an external solution with me?





14. In turn, how am I showing the buyer and other stakeholders that my actions are in the best interest of the local environment?





15. What controls do we have in place around ‘greenwashing’ or misrepresenting the deal in public?





16. Are all stakeholders that are affected being fairly represented?





17. How can I involve the local community in the deal?






Operational risk

18. How are the decisions around the deal being recorded? 






19. How is the performance of the deal or trade being tracked?






20. Where are the potential bottlenecks in the deal that can cause delays?






21. Are there any single points of failure with individuals involved?






22. What advisors or experts are being brought in on certain operations?






23. Should I use a risk register to track risks more broadly?






24. Is everyone clear on their responsibilities and liabilities in the deal? How are these reflected in the legal agreements?
















Political risk

25.  What is the political or regulatory infrastructure that underpins my deal?





26.  What line of communication do I have with the local government?





27. Can I feed into my Local Nature Recovery Strategy?
















Use of legal entities

28. Do I need to create a new legal entity?






29. What kind of Entity will I choose and why?
· Private Limited Company (Ltd)
· Limited Liability Partnership
· Cooperative
· Community Interest Company (CIC)
· Sole Trader









For the full rationale behind these considerations, case studies, and other useful resources, click here

Thank you for your participation in the Nature Markets Toolkit, if you have any feedback on this resource, please fill out the feedback form on our landing page.
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